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	Date
	Time
	Title
	Overview 

	24/02/2026
	10- 11.30
	NW threshold Decision Support Tool: Journey travelled, values and principles in practice


Delivered by: 

Sal Tariq- National Facilitator and previous Director of Relational practice at Leeds City Council 

Antonia Dixey: Participation People

Emma Ford-Programme Director, NW Safeguarding Childrens Partnership

Targeted Audience:

NW Partners, with a focus on those areas that have committed to the task and finish group.

Link: https://teams.microsoft.com/meet/33123872631856?p=Ay1kyeY7J2tsFcD87o




	Since the autumn, we have worked with safeguarding partnerships within the North West to co-produce with children, young people, parents and carers, and professionals a threshold document and decision support tool.

"to improve how family support and safeguarding decisions are explained, experienced and made"

The co production has included:
· A theory of change session 
· Insight from nearly 1,000 contributors (children, young people, parents/carers, practitioners and leaders). 
4 Children and families co production Hackathons, each building on the last:
· Hack 1: Turning insight into shared “how might we?” questions
· Hack 2: Early prototyping (conversation tools, language, culture shift ideas)
· Hack 3: Refining prototypes and co-producing a safeguarding conversation tool
· Hack 4: Co-creating the Language Charter – embedded in relational practice

The purpose of this session is to:
· Share the co-production journey 
· Explain the intended impact of the documents and tool
· Explain what the document and tool will include ready for launched (indicators for community, family support and safeguarding) 
· Explore the principles and values that underpin the tool and how these translate into practice
· Gather input, feedback and insights from attendees to inform the final version 
 
We are aiming to reach final design and be ready for sharing in March 2026, this session is a key opportunity for partners to influence and shape its development.

	3rd March 206
	11- 12.15pm
	Embedding Cultural Humility and EEDI in CSA Safeguarding Practice

The session will be delivered by Aisha Sharif, an experienced professional with specialism in tackling violence against women and public policy development. This is part of the regional wider work on supporting conversations and practice regarding EEDI and belonging through our commissioned support: Laurelle Brown Training and consultancy 

Targeted Audience:
Multi agency practitioners, managers and leaders in the North West

Link:
Join the webinar



	You are invited to attend a one-hour webinar titled “Embedding Cultural Humility and EEDI in CSA Safeguarding Practice.
 
This session will focus on how cultural humility and Equality, Equity, Diversity, Inclusion and Belonging (EEDIB) can be meaningfully embedded in the identification of, and response to, child sexual abuse (CSA) across safeguarding practice.

The webinar will provide a reflective and practice-focused space to explore:
1. Identify how culture, identity, and lived experience shape CSA/CSE disclosure, recognition, and engagement.
1. How bias, assumptions, and structural inequality may impact safeguarding decisions and risk assessments.
1. Applying cultural humility and EEDI principles in real safeguarding interactions, processes and behaviours.

The session will be delivered by Aisha Sharif, an experienced professional with specialism in tackling violence against women and public policy development. This is part of the regional wider work on supporting conversations and practice regarding EEDI and belonging through our commissioned support: Laurelle Brown Training and consultancy 
 






	17/03/26
	2-3.30pm
	Relational Practice in Systems Leadership

Delivered by: 

Sal Tariq- National Facilitator and previous Director of Relational practice at Leeds City Council 

Targeted Audience:
Leaders in Safeguarding Children Practice across Multi Agencies 
Delegated Safeguarding Partners
Lead Safeguarding Partners
Strategic safeguarding leaders across partner agencies

Link: https://teams.microsoft.com/meet/35813562586436?p=e6HGq8LucbTmYOiKNm



	We are pleased to invite Delegated and Lead Safeguarding Partners and strategic safeguarding leads to a strategic learning session focused on embedding a strong relational culture across safeguarding systems, and how leadership values translate directly into our interactions with children and families.
This session will be delivered by Sal Tariq, and will provide space for reflection and discussion on the strategic leadership role in creating conditions where relational practice can thrive across agencies.
At a time of national reform and system change, this session will explore:

· How strategic leadership shapes organisational culture
· What it means to lead with warmth, nurture, boundaries, and love in safeguarding systems
· How relational values at a strategic level translate into everyday interactions with children and families
· The role of leaders in modelling, enabling, and sustaining relationship-based practice across multi-agency partnerships
· How culture, language, and decision-making at the top directly influence frontline practice and children’s experiences
 
The session will support leaders to consider how governance, assurance, and strategic oversight can remain child-centred, humane, and relational, while maintaining professional accountability and clear boundaries.
This is an opportunity for safeguarding leaders to step back from process and performance, and to reflect on the relational impact of leadership decisions—ensuring children experience services that are not only safe, but also kind, nurturing, and respectful.


	19th March 2026
	10-12 noon
	NW Practice Review Framework and Approach Briefing


Delivered by:

Jenny Coles, National Panel

Kate Pollard, NW Hub Performance and Impact Lead

Nick Connaughton, NW hub workforce development lead

Mel Jon Ross,  Independent Scrutineer 


Link:
https://teams.microsoft.com/meet/36291481113013?p=3YyoFD9fRkxXpJyg8H
	We’re pleased to invite safeguarding partners across the North West to a free virtual learning session led by the NW Hub team, with national insight from the National Child Safeguarding Practice Review Panel. The session introduces the North West Statutory Practice Review Framework, aimed at improving consistency, quality, and impact in safeguarding reviews, and shares best practices for conducting them
Who should attend?
This session is ideal for:
· Safeguarding partners
· Independent scrutineers and reviewers
· Senior leaders
· Quality assurance professionals
· Anyone involved in statutory safeguarding review processes

Join colleagues from across the region for a focused learning session that brings together national expertise and regional best practice to support strong governance, consistent approaches, and meaningful learning.
What you’ll gain
By attending, participants will:
· Build confidence in statutory review processes
· Understand best practice in Rapid Reviews and Child Safeguarding Practice Reviews (CSPRs)
· Be introduced to the NW Framework and supporting toolkit
· Enable system-wide reflection and shared learning

All methodologies shared during the session will be collated into a North West toolkit, which participants will be able to access and adapt for use within their own local areas.

	24th March 2026
	2-3pm
	Eliciting Learning through Learning Circles and Reflective Approaches

Delivered by: Fiona Cowan, Head of Service – Children’s Safeguarding, Quality Assurance & Service Development

Link:
https://teams.microsoft.com/meet/36490656704468?p=S9pedeZLzjinYMXvXR
	We are pleased to invite partners across the North West to a virtual learning session led by Fiona Cowan, an experienced senior Children’s Services leader with extensive expertise in chairing and leading practice reviews across safeguarding partnerships

Fiona has led a number of complex and high-profile reviews. In this session, Fiona will share how she facilitates meaningful learning in Warrington through a Learning Circle approach, embedding:
· Practitioner voice and lived experience
· The voice of the child and family
· Reflective and strengths-based methodologies

This session offers a practical insight into approaches that move beyond process to genuinely support learning, improvement and professional reflection.

What to expect:
· A practical overview of Learning Circles in action
· Insight into creating psychologically safe spaces for reflection
· Methods that centre practitioner, child and family voice
· Approaches that support impactful learning from practice reviews
All methodologies shared during this session will be collated into a North West toolkit, which participants will be able to adapt for use within their own local areas.

Audience: Safeguarding partners, in particular those in roles to facilitate and lead learning in the system



	25/03/2026
	10-11am
	Understanding Need and Protection: Families First

Delivered by:
Sal Tariq – National Facilitator and former Director of Relational Practice, Leeds City Council

Jahnine Davis – National Kinship Care ambassador

Link:
https://teams.microsoft.com/meet/34111267602641?p=vVWrFKaayNkFCu5NuL

	Overview:
This session will draw on the Social Discipline Model and relational practice principles, focusing on how practitioners and leaders can work with families, rather than to them, particularly in contexts of complexity, risk and uncertainty.

Session Focus:
· Understanding the Social Discipline Model and its relevance to practice
· Linking relational approaches with Families First decision-making
· Navigating risk, safety and uncertainty while keeping families at the centre
· Practical reflections on how we create the conditions for shared, respectful and safe decision-making

The session will support practitioners to think critically about how we balance professional judgement, relational working and child safety.

Who should attend:
This session will be of interest to family support, safeguarding practitioners, leaders and managers across agencies.









	31st March 2026 
	2-3.30pm
	Needs-Led Practice and Professional Challenge 

Delivered by:
Sal Tariq – National Facilitator and former Director of Relational Practice, Leeds City Council

Link:
https://teams.microsoft.com/meet/31923278575331?p=qpfvpL88dvcmbYEFLV
	We are pleased to invite practitioners, managers, and safeguarding leads across all partner agencies to attend a learning and discussion session focused on needs-led practice, effective decision-making, and the role of professional challenge in keeping the needs of the child at the centre of our work.
 
This session will create space to reflect on how decisions are made in everyday practice and how we can confidently and respectfully challenge one another to ensure children receive the right help at the right time.
 
The session will explore:
 
· What needs-led practice looks like in day-to-day work with children and families
· The role of professional curiosity and challenge in safeguarding practice
· How to challenge constructively across agencies, roles, and levels of seniority
· How managers and leaders can support safe, reflective decision-making and professional challenge
· Creating a shared multi-agency culture where challenge is seen as a strength, not a barrier
 
This session is relevant for anyone involved in the delivery of family support, safeguarding practice and decision-making, including frontline practitioners, supervisors, managers, and strategic leads. It aims to strengthen confidence, consistency, and shared understanding across the partnership.



	30/04/26
	10-11.30am
	Understanding Need and Protection: Families First

Delivered by:
Sal Tariq – 
National Facilitator and former Director of Relational Practice, Leeds City Council

Jahnine Davis – 
National Kinship Care ambassador

	Overview:
This session will draw on the Social Discipline Model and relational practice principles, focusing on how practitioners and leaders can work with families, rather than to them, particularly in contexts of complexity, risk and uncertainty.

Session Focus:
· Understanding the Social Discipline Model and its relevance to practice
· Linking relational approaches with Families First decision-making
· Navigating risk, safety and uncertainty while keeping families at the centre
· Practical reflections on how we create the conditions for shared, respectful and safe decision-making

The session will support practitioners to think critically about how we balance professional judgement, relational working and child safety.

Who should attend:
This session will be of interest to family support, safeguarding practitioners, leaders and managers across agencies.







	
Friday 17th April
	9.30-11am
	The Spirit of MI 


Delivered by: Alasdair Cant-a behaviour change specialist with over 30 years’ experience. 
	Motivation Interview Techniques Session 1

The sessions aims to support relational and strengths-based practice across the region. This work forms part of a wider programme within the NW Childrens Safeguarding Partnership, including the co-production of our North West Language Charter and decision support tools for decision making around right support and protection, at the right time for our children and families, through a family first approach.

The Spirit of MI Motivational Interviewing (MI) works best as a way of being rather than just a set of skills and techniques. It is a method of having conversations about change and growth. In this session, we will cover the basics of Motivational Interviewing and tap in to the ‘spirit’ or ethos of MI


	Monday 27th April
	9.30-11am
	Core Skills

Delivered by: Alasdair Cant-a behaviour change specialist with over 30 years’ experience. 

	Motivation Interview Techniques Session 2

The sessions aims to support relational and strengths-based practice across the region. This work forms part of a wider programme within the NW Childrens Safeguarding Partnership, including the co-production of our North West Language Charter and decision support tools for decision making around right support and protection, at the right time for our children and families, through a family first approach.

The Core Skills Explore the essential MI skills: These skills use a strengths-based approach that focuses on what is strong, not what is wrong. They encourage practising empathy, positive regard through kindness, being authentically ourselves, and staying curios rather than taking a fixed position too soon.

	Friday 8th May
	9.30-11am
	The Cycle of Change

Delivered by: Alasdair Cant-a behaviour change specialist with over 30 years’ experience. 

	Motivation Interview Techniques Session 3 

The sessions aims to support relational and strengths-based practice across the region. This work forms part of a wider programme within the NW Childrens Safeguarding Partnership, including the co-production of our North West Language Charter and decision support tools for decision making around right support and protection, at the right time for our children and families, through a family first approach.

The Cycle of Change becomes less daunting when you understand the process behind it. This module introduces a simple, shared framework that helps you recognise progress, understand barriers, and avoid common pitfalls in change conversations

	Monday 18th May 
	9.30-11am
	Supportive Challenge

Delivered by: Alasdair Cant-a behaviour change specialist with over 30 years’ experience. 

	Motivation Interview Techniques Session 4

The sessions aims to support relational and strengths-based practice across the region. This work forms part of a wider programme within the NW Childrens Safeguarding Partnership, including the co-production of our North West Language Charter and decision support tools for decision making around right support and protection, at the right time for our children and families, through a family first approach.

Supportive Challenge Direct challenge can lead to conflict, so using supportive challenge connects with the person before their defences are raised. By using supportive challenge we invite help and use overstatement to help people better locate their situation without feeling judged. This session will equip you with techniques to address difficult behaviours and beliefs, especially when children and young people are affected.





NW Tackling Sexual Abuse Training- TBC

	Date
	Time
	Title
	Overview 

	
	
	X4 Sexual abuse and disabled children 

	



	
	
	X3 - 1 day children, young people displaying Harmful sexual behaviour   

	

	

	
	X4 - 1 day multiagency intrafamilial 
	

	
	
	Achieving Best Evidence- principles in practice for multi-agency working
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Motivational Interviewing Webinar Series for the
North West Safeguarding Partnership with


Alasdair Cant


Practical. Engaging. Transformational.


This webinar series (1.5 hours each) will give you a powerful, experience‑based
introduction to Motivational Interviewing (MI). Each module stands alone, yet
together they build a strong, practical foundation you can apply immediately in
your work and everyday life.


Across the series, you’ll learn how to have conversations that inspire change,
strengthen relationships, and support people with empathy, clarity, and
confidence.


Course Aims and Objectives


To instill confidence and empathy when having conversations about behaviour
change at work and beyond.


By the end of the series, you’ll have gained:


A practical understanding of MI that goes beyond theory
Confidence in using MI skills in real conversations
Tools to reduce resistance and build motivation
Greater empathy and self‑awareness
Techniques that support wellbeing both for you and the people you work with


The sessions will:


Give you skills to use immediately
Be interactive and engaging
Take place in a supportive, safe learning environment
Use real‑world examples and demonstrations







Series format


Session 1: The Spirit of MI
Motivational Interviewing (MI) works best as a way of being rather than just a set
of skills and techniques. It is a method of having conversations about change
and growth. In this session, we will cover the basics of Motivational Interviewing
and tap in to the ‘spirit’ or ethos of MI.


Session 2: The Core Skills
Explore the essential MI skills: These skills use a strengths-based approach that
focuses on what is strong, not what is wrong. They encourace practising
empathy, positive regard through kindness, being authentically ourselves, and
staying curios rather than taking a fixed position too soon.


Session 3: The Cycle of Change
Change becomes less daunting when you understand the process behind it.
This module introduces a simple, shared framework that helps you recognise
progress, understand barriers, and avoid common pitfalls in change
conversations.


Session 4: Supportive Challenge
Direct challenge can lead to conflict, so using supportive challenge connects
with the person before their defences are raised. By using supportive challenge
we invite help and use overstatement to help people better locate their situation
without feeling judged. This session will equip you with techniques to address
difficult behaviours and beliefs, especially when children and young people are
affected.


For more information 
about us, go to


www.acatraining.co.uk
Watch a short trailer about the


impact of MI at this link


Alasdair Cant is a behaviour change specialist with over 30 years’ experience.
Drawing on the spirit of Motivational Interviewing, he empowers people to have
open, honest conversations about change and growth. With a background in
education, Alasdair works with teams and individuals to fulfil their potential in
health, criminal justice, social care, education, the arts and the private sector, to
get to the heart of what really drives change.


Alasdair recently appeared on BBC Radio 4’s
What’s up Docs? with Drs Chris and Xand van
Tulleken talking about behaviour change and
Motivational Interviewing. Listen here:


Episode 1
 Episode 2


About Alasdair



https://www.youtube.com/watch?v=AEhTPWY-mWs

https://www.youtube.com/watch?v=AEhTPWY-mWs

https://www.bbc.com/audio/play/m002pj2c

https://www.bbc.com/audio/play/p0ms5k25
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